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Longer term/larger scale 

research 

initiative/project/report 

scoped, commissioned and 

initiated by end of 2021

Q2 Scope

Q3 - Consult and tender  

Q4 -  Appoint and initiate

N
ew

 

Smaller scale internally 

managed artist survey 

- picture of period covered by 

covid

- identification of issues 

arising on pay and conditions

- baseline data to inform 

development of bigger study

Q1 Scope and plan

Q2 - Survey, Review and analyse 

Q3 Share and report 

1.2

Ini tiate a  review into the changing 

practices  around employment/contract-

for-services  arrangements .

Publ ished report providing 

improved ins ight for Arts  Counci l  

and the arts  sector.

Informed engagement with publ ic-

sector bodies , including schools , 

loca l  authori ties , ETBs , thi rd-level  

insti tutes , etc.

Report del ivered 2021.

Findings  shared and 

dis tributed 

Advocacy and engagement 

with publ ic sector bodies  

through  2022

Q1 2021 – Q3 2022

Report published and findings 

shared

Q1  -  Scope and tender

Q2 - Appoint, undertake, 

including consultations with 

sector

Q3 - Publish

Q4 onwards  - Advocacy and 

awareness

1.3

In partnership with the Iri sh Research 

Counci l  and others , create and invest 

in an opportunity to expand the scope 

of research into artis ts ’ l iving and 

working conditions .

Improved knowledge around 

artis ts ’ l iving and working 

conditions  ga ined through deeper 

ins ight and a  broadened 

perspective.

Options  scoped and 

identi fied 2021

Research ini tiative 

commencing 2022

Q2 2021 – Q 4 2023

Options scoped and identified Q2 - Consult with IRC

Q3 - prepare and engage in call  

out 

1.1

Commiss ion on-going research into 

artis ts ’ pay and conditions  and the 

associated impact on artis ts  and the 

arts  sector.

Main research scoped and 

commiss ioned by end of 2021.

Fieldwork, reporting, sharing 

through 2022/3

Issues  / recommendations  

aris ing actioned through 2023

Q1 2021 – Q4 2023 

Up-to-date picture maintained 

across  arts  areas  to inform: 

-  Pol icy development

- Monitoring and evaluation

-  Advocacy 

Deliverables 2021 Timeline 2021

Revised 2021

DeliverablesDesired outcomesActions Timeline

Research Actions Revised overview
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Representative and resource 

organisations  engaged in 

dia logue to identi fy scope and 

remit.

Investment in capacity 

bui lding and resource 

development.

Promotion and advocacy of 

outcomes

Q2 2021  - Engage with key 

representative/ resource 

organisations  to scope a  process . 

Q3 - Engage support  

Q4 2021 -  onwards  - promote, 

advocate, support

N
ew

Factsheet/guidel ines  on pay 

and terms related to onl ine 

content - commiss ioned, 

publ ished, promoted.

Q1 - Scope and tender

Q2,3 - Appoint, engage, publ ish 

Q4 Promote

2.3

Incorporate a  commitment to artis ts ’ 

remuneration within proposals  (as  

publ ished in our three-year plan) to 

support profess ional  development 

and tra ining programmes.

Improved information and advice 

for artis ts  and those engaging 

artis ts . 

Implement as  part of three-

year-plan programme activi ty 

and  Profess ional  

Development and Capacity 

Bui lding Schemes.

Q1 2022– Q4 2023

2.4
Identi fy and address  arts -area speci fic 

needs  through artform pol icies . 

Speci fic actions  implemented at 

arts -ares  speci fic level  to address  

bespoke issues  and needs .

Incorporate within pol icy-

development process  across  

artform/arts -practice areas .

Q2 2021 – Q4 2023 

Incorporate within pol icy-

development process  across  

artform/arts -practice areas .

TBC

Revised 2021

Timeline 2021Actions

Representative and resource 

organisations  engaged in 

dia logue to identi fy scope 

and remit.

Investment in capacity 

bui lding and resource 

development.

Promotion and advocacy of 

outcomes

Desired outcomes Deliverables Timeline

2.1

Support key representative and 

resource organisations  to review and 

update recommended pay 

rates/sca les , and to develop or update 

relevant toolki ts , information 

resources , template contracts , etc.

Q2 2021 – Q4 2023 

2.2

Revised overviewDevelopmental Actions

Using the best-practice principles  set 

out in the Arts  Counci l ’s  pol icy, support 

Strategica l ly Funded organisations  to 

develop and publ ish their own 

statements  or pol icies .

Increased openness  and 

transparency around engagement 

practices

Q3 2021 – Q4 2022

New and updated sectora l -led 

recommendations  on pay 

rates/sca les .

New and updated information 

resources  avai lable, particularly in 

areas  of low capacity.

Develop and pi lot in 2021. 

Review and expand in 2022.

Promote and monitor in 2023.

Deliverables 2021

Develop and pi lot in 2021. 

Q2 - Engage support

Q3, 4 - Consult, develop and 

introduce templates  and pi lot on 

a  voluntary bas is
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3.1

Publ ish and announce a  clear 

s tatement on our expectations  and 

requirements  for funding appl icants  

and recipients .

Clari ty establ ished in regard to 

expectations  and requirements  for 

Arts  Counci l -funded activi ties .

Statement i ssued with launch 

of pol icy and included within 

guidel ines  for a l l  relevant 

funding programmes.

Q1 2020– Q 4 2023

Statement i ssued with launch 

of pol icy and included within 

guidel ines  for a l l  relevant 

funding programmes.

 Q1, 2 - Ensure requirement 

captured within any process  

change aris ing from IT 

transformation

3.2

Ensure artis ts ’ pay forms part of 

assessment cri teria  for a l l  relevant 

funding programmes.

Pay and conditions  for artis ts  

engaged in Arts  Counci l -funded 

activi ties  continues  to improve.

Continued reference to 

remuneration as  key part of 

funding assessment cri teria .

Q1 2020 – Q 4 2023

Continued reference to 

remuneration as  key part of 

funding assessment cri teria .

 Q1, 2 - Ensure requirement 

captured within any process  

change aris ing from IT 

transformation

3.3

Ensure cons is tent information on 

artis ts ’ pay is  captured at key s tages  in 

the grant-management process .

Capacity to monitor del ivery i s  

improved.

ICT systems a l low Arts  Counci l  

to capture and monitor 

information on artis ts ’ 

remuneration.

Q1 2022 – Q4 2023

ICT systems a l low Arts  Counci l  

to capture and monitor 

information on artis ts ’ 

remuneration.

 Q1, 2 - Ensure requirement 

captured within any process  

change aris ing from IT 

transformation

3.4
Actively monitor commitments  set out 

in funding arrangements .

Commitments  in terms of pay and 

conditions  are del ivered on as  

agreed.

Establ ish basel ine in 2022

Monitor through 2023.

Q1 2022 – Q4 2023

 Q1, 2 - Ensure requirement 

captured within any process  

change aris ing from IT 

transformation

3.5

Uti l i se data captured through 

reporting mechanisms to monitor and 

report on overa l l  levels  of investment 

in artis ts  through Arts  Counci l  

programmes.

Aggregate data used to support and 

inform research and advocacy 

ini tiatives .

Establ ish basel ine in 2022.

Monitor through 2023

Q1 2022 – Q4 2023

 Q1, 2 - Ensure requirement 

captured within any process  

change aris ing from IT 

transformation

3.6

Review artis ts ’ funding programmes to 

ensure they reflect principles  and 

va lues  of this  pol icy.

Arts  Counci l  supports  reflect artis ts ’ 

needs  and a l ign with best-practice 

principles  of support.

Receiving an Arts  Counci l  award 

does  not place undue financia l  

pressures  on an artis t.

Internal  review of processes  

and procedures  - 2021

Issues  identi fied and acted 

upon 

Monitor and review through 

2022/3

Q2 2021 – Q4 2023

Internal  review of processes  

and procedures  

Q3 - Scope, Review, Consult

Q4 - Report on identi fied issues  

and identi fy options/solutions

Funding Conditions/Monitoring/Processing Revised overview Revised 2021

Actions Desired outcomes Deliverables Timeline Deliverables 2021 Timeline 2021
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4.1

Incorporate our commitment to artis ts ’ 

remuneration within our advocacy-and-

awareness  campaign to champion the 

unique role of artis ts  in a  changing 

Iri sh society (as  publ ished in three-

year plan).

Greater knowledge and awareness  

of s tandards , expectations  and 

impact on artis ts ’ l ives .

Socia l -media  campaign. 

Implement as  part of three-

year-plan programme activi ty.

TBC

Socia l -media  campaign. 

Implement as  part of three-

year-plan programme activi ty.

TBC

4.2

Advocate with col league organisations  

at government (national  and loca l ), 

insti tutional  and agency level  to 

ensure enhanced engagement with 

best-practice principles .

Key partner organisations/agencies  

aware of, and engaged with, Arts  

Counci l  recommended best-practice 

principles .

2021/2 A process  of 

engagement with CCMA, 

ALAAO, CNCI and 

interdepartmental  working 

group on Per Cent for Art

2022/3: extend to other key 

partners , including 

educational  insti tutions .

Q3 2021 – Q4 2023 Process  plan in place
Q3 -  Scope and consult

Q4 -  Create plan and engage

Artis ts  informed and engaged 

re Brexi t trans i tion process

EU Directive on Copyright in the 

Digi ta l  Single Market 

transposed into Iri sh law in a  

manner that reflects  intended 

benefi ts  to creators  and  

rightsholders .

AC contributing to EU OMC 

working group on s tatus  and 

working conditions  of artis ts  .

2021 - Identi fy, monitor and 

engage with chal lenges  aris ing 

from Brexi t.

2021 - Engage with Department of 

Enterprise, Bus iness  and 

Innovation on copyright 

legis lation.

Q1 - Engage with DTCAGSM to 

ensure AC represnted on OMC.

N
ew

Support and advocacy provided 

around implementation of 

recommendations  of The 

Report of the Arts  and Culture 

Recovery Taskforce 

Q1 -Engage with DTCAGSM on 

proposals  to pi lot a  universa l  

income scheme within the Arts  

and Culture sectors .

Revised overview Revised 2021

TimelineDeliverablesDesired outcomesActions

Advocacy Actions 

Q1 2020 – Q 4 2023

 Information and support on 

Brexiut related chal langes

Engagemnet on transpos i tion 

of EU Copyright Directive on 

copyright legis lation.

Other i ssues  as  theyarise

4.3

Identi fy, monitor and engage with key 

publ ic pol icy and legis lative i ssues  

that impact on income-earning 

potentia l  of artis ts  and their working 

conditions .

Arts  Counci l  engaged in and 

influencing key i ssues  impacting 

artis ts ’ earning potentia l .

Deliverables 2021 Timeline 2021


